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Diploma in Creative Media Production 
& Technology
Project proposal template 
In producing the project proposal, and in preparing for the project realisation, you should familiarise yourself with Unit 8 of the qualification.

In particular, you should understand the assessment and grading criteria which will be used to determine standards of achievement. 

Unit 8 requires you to produce a project proposal of about 350 words, excluding the project action plan and bibliography. Project proposals should not be so succinct that they do not address the requirements listed below, nor should they be excessively long and unfocused.

Your project proposal should be sufficiently challenging to ensure you have the best possible chance of meeting the grading criteria.

Your project proposal should include:
· Centre name and number 
· Candidate name and number 
· Project proposal title and date 
· Main area of activity/ pathway, e.g. film, TV, games design etc.
The project proposal must be word processed and presented under the headings listed here:

Section 1 - Rationale 
(Approximately 100 words) 
This section provides you with an opportunity to reflect on, review and summarise your progress and achievements through the first seven units of the qualification, and the knowledge, skills and understanding you have acquired; What you know now, and what it means to you, compared with what you knew and could do before you started the course and how this has influenced your choice of pathway and your project proposal.

Section 2 – Project concept
(Approximately 200 words) 
This section provides an opportunity for you to clearly explain the concept and aims of your project, the research and ideas that will support its development, what you anticipate producing, the levels and types of resources that you will need and an indication of the form in which you will complete and present your project realisation within the allocated timescale.



Section 3 - Evaluation 
(Approximately 50 words) 
This section provides an opportunity for you to explain how you will reflect on and evaluate your work, as both an ongoing activity and at the conclusion of the project.
You should describe how you intend to record your decision-making and how you will document changes to your ideas as the project progresses. The evaluation section should reference your stated aims and be reflective and analytical rather than a description of actions completed. 
When working in collaboration with others, you should comment on how this may impact either positively or adversely and outline the steps you can take to minimise disruption to your own progress.

Additional requirements, not included in the 350word limit of the proposal: 
Project action plan and timetable: 
This section provides you with an opportunity to outline your planning and organisation over a period of weeks and the activities you will need to carry out in order to successfully complete your project in the agreed time frame. The more time and thought you give to planning your project, the more successful it is likely to be.

It is important that you consider how you will balance ambition, time and realism in the realisation of the project. You should also include what you are going to do, how you will do it and by when. Remember to include: time spent sourcing materials and other resources to conduct research, seek feedback from tutors and peers, and identify when you will carry out independent study.
Bibliography (Harvard Format):
This section provides an opportunity to record the initial research sources, both primary and secondary, that you intend to use.

Your sources of research should be as wide as possible and could include libraries, galleries, books, magazines, films, computer games, websites, blogs, social media, radio programmes, archive material etc. Where appropriate, you should use the Harvard system of referencing. The bibliography should be continuously updated as the project progresses.



Diploma in Creative Media Production & Technology
Unit 8 Project Proposal
	Candidate 
Name
	Jaxmine Onyango


	Candidate Number
	298251

	Pathway

	Journalism, magazine

	Project Title
	vision : 29/03/22 


	Section 1:  Rationale (approx. 100 words)

	In the last seven projects I was able to better my technical and editing skills (genre changing trailer when editing the trailer and in game show I was one of the camera operators) and gain more confidence in presenting and hosting (radio production had me very out of my comfort zone with pitching the concept of a game show with someone else and then presenting in the show itself). Before this unit I wasn’t a media student and I had no experience with many of the equipment and software we use in college. Despite this I think I have grown better throughout the course. I know many things that I didn’t before such as how many Adobe programs work and what many of the settings on a camera mean

My initial idea was to do a magazine about art and design, but while mind mapping I decided I wanted to include all forms of media (music, photography, ect.) in it as well. After doing my research on what current art magazines do and if there are any magazines that focus on all creative industries, I realised that not many magazines actually do this (the only ones that do are websites like Creative Boom, but no printed magazines follow the same formula) so I went back to my original idea

I chose to do a magazine for my FMP because I enjoyed that unit the most out of all the others and I think I can improve what I did in the last one (specifically with the cover art). I also want to make a more complete magazine rather than making only two double spread pages, this will challenge me much more than my previous unit as I have a lot more work to do (a lot more research, communication with others and writing/designing on my own). I liked doing fashion but I am also very passionate and interested in art already, so I decided to go with that topic


	Section 2: Project Concept (approx. 200 words)

	My magazine will be about art and creative design, a big feature of it is I will interview other artists and designers about what inspires their art and how their background (race, identity, culture, ect.) goes into their work. I plan to interview people of various backgrounds and both people who work in professional environments and also a few people who do art as a hobby. My research showed that art magazines have about six to eight interviews in one magazine, so I aim to have six artists and designers to interview. This will require me to source these people, I’ll find and contact people with social media. For the rest of my magazine, I have to do further research into topics and events to talk about. I’ll mainly be using Adobe InDesign to create my magazine, but I might also use Photoshop to design some pages like the generative art article

I came up with the name of the magazine as the main goal of it is to highlight different artist’s perspective and vision of their own work. While doing research for the magazine I noticed that most art magazine titles were simply nouns (Canvas, GraffitiArt and Apollo). I found out that many art magazines also have an “eye” theme in their titles (Eye, Eyera and Eyescream), so I wanted to go with that theme as well. I liked how some art magazines went with a lowercase style for their titles (like frieze does) so I decided to do that for mine

I’ll have to source art from the artists I interview and take my own picture for the editorial notes, so I’ll have to request for one of the photography cameras. I plan to include the artists and designers work and art in the magazine as it’s a key part of the magazine (asking artists what inspired their art/the meaning of the work) and as it would be an easy way to promote their work and all art magazines have to feature art. I may also take a photo of the artists themselves if they’re comfortable with that, which means I will be taking original photography of some of the art in the magazine (some of the artists that’ll be interviewed are international and don’t live in the UK so I can’t take pictures of all of them) and the artists. The artists and designers being interviewed are: Fantelle, Abbsterism, Emily Zullo, Nora Zhao, Lynsey Moore and Alexandra Stan

The primary target audience are 15-20 year olds and explorers, also people with social grade E. The magazine appeals to them in many different ways, the mascot and drawings on some of the pages are inspired by how school students will sometimes draw on their work and notebooks in the middle of class. The magazine also appeals to them with the informal and casual writing style for both the articles and interviews, some of the article topics such as the history of pets and doing art as a hobby would interest them as well. Explorers would like how the magazine focuses heavily on interviews and would enjoy reading about different artists' perspectives on their own respective artforms. They would also like how varied the artists being featured are. People in social grade E would like the adverts for relatively basic art supplies and how they’re relatively cheap 
 
The secondary target audience are 21-25 year olds, reformers and social grade C1. 21-25 year olds would like how the artists are around their age and would appreciate the articles that are guides, such as the freelancer article and the animation article. Reformers would like learning about some of the more out there art forms such as the article on generative art, they’d also appreciate the information the magazine has about the art industry as a whole (freelancer and animation articles talk about the industry) 
 
The tertiary target audience are 10-14 year olds, mainstreamers and social grade C2. 10-14 year olds would also like the mascot character and the drawings of them on some of the pages, they’d also like looking through the various artist’s art featured in the magazine. Mainstreamers would like the guide to becoming a freelancer as it promotes security and can help them make an informed decision on whether they want to be a freelancer illustrator or not

There will be twenty pages: the front cover and back pages, the editor's note, the table of contents, six double spread pages for the interviews and the articles and two double spread pages for adverts. The magazine will be original by having a heavier focus on spotlighting different artists of different cultures and getting to know them rather than only focusing on the industry like most art magazines. I want the magazine to feel lighthearted and fun instead of formal as my target audience (young adults and teenagers) would prefer a more informal writing style. The brand colours will depend on what the target audience answers in the questionnaire, but it will most likely be bright colours to immediately catch their interest. The magazine will be available for download and printable for free as I feel like it wouldn’t be right of me to monetize off the artists work featured in the magazine. For the actual website I’ll use to distribute the magazine, I’m not sure yet which is something I’ll have to do research on later

	Section 3: Evaluation (approx. 50 words)

	I will do self-reflection on my own work and get audience feedback by asking individuals their opinions throughout the different production stages of me designing the magazine. My main primary research is my questionnaire, interviews with a magazine writer and a focus group that’ll help me throughout the entire project

I will distribute a questionnaire before production to see what my target audience would want from an art magazine first before or while doing major research into my articles. This questionnaire will help me discern what my target audience would want from an art magazine and what kind of brand they would prefer (informal or formal one)

I’ll do an interview with a writer in the art magazine industry asking what they write about, possibly what tone they write with and how they interview artists if they do. This will help me when it comes to writing the six articles and interviewing the artists and designers later

I’ll also have a focus group with my target audience to get feedback for my original concepts, mock-up, rough and final design. This group will be my main source of feedback throughout production, so I’ll have to find people who are at least semi-passionate in art and are honest with criticism. I will also have to make sure this group includes all the ranges of people who could fit my primary target audience. The group used for each stage of development will be the same

After that I will have to interview the artists themselves for the magazine. Since most of the interviews will be done online and recorded as text, the artists should be more readily available. Two of the interviews (Lynsey Moore and Alexandra Stan) have been recorded as face to face instead. All of the artists do digital art and therefore can’t be photographed by me, so I’ll have to look through their socials to select art to be featured in the magazine. I have also asked all the artists and designers if there are any specific artworks they want featured and some like Fantelle has given me their art in the highest quality. All of the interviews have been completed already

I plan to record my decisions with my research commentary while doing work and my daily diary. I don’t plan to work with anyone else with making the product (I mean this as this isn’t a group project) so I don’t think I’ll have a problem with collaboration, but I will get my focus group to look at my project from time to time

	Proposed Research Sources and Bibliography (Harvard Format)	

	This is my secondary research list for the project

- Topics to discuss in articles (related to each artist)
- Look at how magazines are designed in general and the tone used (cover art, editor's note & informal/formal)
 - Distribute questionnaire about what my target audience would want to see from an art magazine brand (75 responses)
- Find art magazine writer to interview for writing help
- Find more artists/designers to interview for magazine

- Research interview techniques 
- Research how to make effective headlines/subheadings
- Colour meanings for logo

- Focus more on brand identity (title of magazine, aesthetic and design of magazine) 
- Do the interview with the magazine writer
 
- Photography techniques for magazine
- Law & ethics (defamation and copywrite)
- Photoshop & Indesign research 
- Analyse questionnaire responses

- Local printers and some online possibly (glossy or matte, binding)
- Colourblindness (what colours I shouldn't use together, this is something I've decided to do while writing my evaluation)
- Target audience (what target audiences other art magazines have, is it niche)
- How much art magazines cost (preferably not fine art ones, the closer to mine the better)

These are printable art magazines that can be previewed online:

Calameo. (Year unknown) Graffiti Art 56 - Extrait. Available at: https://en.calameo.com/read/00546737179bde40f5ec8?authid=g4rkEUgWh0V2. Accessed at: 24.03.22

GraffitiArt. (2021) Graffiti Art 56. Available at: https://www.shop-graffitiart.com/en/graffiti-art-issue-56-xml-354-918.html. Accessed at: 24.03.22
 
Canvas. (2022) Canvas – Art and Culture from Middle East and Arab World. Available at: https://read.canvasonline.com. Accessed at: 24.03.22

Since I could look at these pages, I focused on looking into how they layout and stylize all of their pages. This includes the table of contents, editorial notes, article and interview pages. While looking I paid attention to the order of these pages. I also looked at their covers to see if there was an industry standard. I didn’t use the second link I provided much as that brought me to the same link as the first one

These are printable magazines that can’t be previewed, but can be used to examine covers:

Eye. (2022) Back Issues. Available at: https://eyemagazine.escosubs.co.uk/back-issues.htm. Accessed at: 24.03.22

Communication Arts. (2022) Magazine | Communication Arts. Available at: https://www.commarts.com/magazines. Accessed at: 24.03.22

I looked at their covers for the same reason as I did for the previous magazines. I found that art magazines usually only feature the magazine’s title and cover art. The cover art is usually detailed, but Eye also has some simple magazine covers. Some art magazines also feature the brands tagline and issue number as well. I ended up looking at a variety of different art magazines than just these

These are online magazine websites that can be used to do research into articles:

Creative Boom. (2022) Art & Design Magazine for the Creative Industries | Creative Boom. Available at: https://www.creativeboom.com. Accessed at: 23.03.22
  
Creative Review. (2022) Sector: Magazine / Newspaper. Available at: https://www.creativereview.co.uk/sectors/magazine-newspaper. Accessed at: 24.03.22

Village. (2022) Design Magazines | Village. Leed, UK. Available at: https://villagebooks.co/collections/magazines/Design. Accessed at: 24.03.22

When looking at these articles I noticed that many of the articles were interviews and there were a few how-to guides for art. There were also many adverts for products made by artists (usually books) and top 10 articles based on things such as the latest typography that’s becoming popular. Looking at these gave me inspirations on what articles I could include in my magazine, but it didn’t help me much as I eventually changed what I was going to do with the articles. I decided to loosely base them off the artists being interviewed instead of focusing on advertisements or top 10 lists

These are about personal branding:
 
Chan, G. (2018) 10 Golden Rules Of Personal Branding. Available at: https://www.forbes.com/sites/goldiechan/2018/11/08/10-golden-rules-personal-branding/?sh=6cacdefb58a7. Accessed at: 24.03.22
 
Clemett, L. (Year unknown) Marketing Your Personal Brand With Your Own Magazine. Available at: https://theaudaciousagency.com/marketing-your-personal-brand-with-your-own-magazine/. Accessed at: 24.03.22
  
Johnson, C. (2019) Platform. [Ebook] Clarkson Potter/Ten Speed. Accessed at: 24.03.22
 
Morrish, J. and Bradshaw, P. (2012) Magazine Editing. [Ebook] Taylor & Francis. Accessed at: 24.03.22   

These helped me with designing and finalising my brand. I also ended up looking at colours and designs to help me with making my own logo. The biggest tip that ended up helping me was to carve a niche for my brand and also to not have too many pages as most readers wouldn’t read a magazine for that long






	Project Action Plan and Timetable

	


Week
	Date Week
Beginning
	Activity / What you are intending to do - including independent study
	Resources / What you will need to do it - including access to workshops

	2
	28/03/22

	Project proposal final due on 31st 6pm

Further research into other topics to discuss in the magazine and look into how the editor’s note and interview pages are designed  (this will take a long time)

More research into how art magazines are designed in general (cover art, aesthetics, formal or informal tone, ect.)

Research into writing styles for particular audiences (informal style)

Distribute a questionnaire about what my target audience would want to see from an art magazine, at least 75 responses

Indie: getting more artists and designers to interview in the magazine. possibly source the art magazine writer now to do interview as soon as possible

	Looking at different art magazines and seeing their table of contents, editors notes and interview pages, looking through any extra pages if possible to preview or buying a printed art magazine myself if it can arrive on time

Google Forms to make the questionnaire and then distribute it on social media – possibly look into any forums or websites where many artists are

	3
	04/04/22
[easter]
	Plan the interview questions and continue doing research from last week. Focus more on brand identity and decide major things for magazine (target audience, title of magazine, aesthetic and design of magazine)

Do an interview with an art magazine writer for help with writing the articles and interviewing the artists later

Interview techniques for the interview with the artists

How to write effective headline/sub headings for articles

Colour and meaning for brand logo, aesthetic of magazine design

Indie: continue same as last week, focus on getting professionals in the magazine industry for audience feedback later

	Same as last week. Many of these decisions will have to come down to me since its about brand identity

Source and interview a magazine writer for help writing the articles

	4
	11/04/22
[easter]
	Continue doing research from previous weeks and plan for the pitch if possible

Photography techniques for magazines

Law and ethics- copyright, defamation etc.

Production research: Photoshop and InDesign (to include to videos of you experimenting)

Do questionnaire analysis if not done already. The writer interview should’ve already been done at this point

Indie: continue same as last weeks if still needed

	Same as last week

	5
	18/04/22

	Previous research portfolio should be done by the 19th 

Plan for the pitch, do it and then the evaluation afterwards. Do research from pitch feedback if needed

Do a focus group on the original ideas

	Looking at any areas of improvement or any new ideas from the pitch feedback and evaluation 



	6
	25/04/22

	Additional research due on 27th 5pm

Once topics are chosen, write rough draft for articles and the interviews at this point (interviews can be done as indie at home) 

Do the mock up at this stage as well if possible

Do a focus group on the mock-up

	Microsoft Word and Adobe Indesign. This is mostly just me designing and writing

	7
	02/05/22

	Do the mock up if not done already and work on designing magazine. Do production log

Do a focus group on the rough design 

	Adobe Indesign




	8
	09/05/22
	Continue designing magazine, last week given before deadline on the 17th. Do production log as well 

	Adobe Indesign

	9
	16/05/22
	Post-production, this is mainly printing out the magazine and getting audience feedback for me. Get audience feedback from professionals and possibly from people involved in the magazine as well

Do a focus group on the final design

	Asking people I’ve already contacted for feedback 

	10
	23/05/22

	Post-production due on 24th 4:45pm

Do self-evaluation, due on 26th 
	Microsoft Word
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